Have you donated to the Athletic Boosters?
- 90% of survey takers said yes, 10% said no. Of the 10 percent here are
some of the responses as to why
- Have never seen anything about donating
- We work with the school district and their marketing company
to send out emails and social media posts, contact info is at
the bottom
- Appreciated the athletic passes
- Noted, this year athletic passes were offered with the
Activities Booster Donation. We are considering continuing
this in the future.
- No communication on what is being done with the money
- All fund requests go through the Athletic Director, they can
be found in the agenda and minutes. We are working on
getting an Athletic Booster page on the CPU Schools website.
What types of fundraising or donation campaigns do you find most appealing?
- Other Fundraising Ideas
- Kid Driven
- We sell calendars at the beginning of the school year where
athletes go around town to make themselves seen in the
community.
- Annual Fundraisers (Apparel Order, Holiday Fundraisers)
- Our annual fundraisers include: Booster Club Kickoff,
Homecoming Cookout, Calendar Sales, and Apparel Sales.
- In Person Event that clearly communicate the “why” and purpose
- Golf Outing
- Mixer Auction/In Person Event
- Service Based Fundraisers where athletes perform a task
What incentives or benefits would encourage you to donate more frequently or
in larger amounts?
- Seeing the improvements and benefits donations provide
- Being able to choose what the fundraiser is going to
- Perks such as free athletic passes or concession gift cards or punch card
to 10 free athletic events or CPU T-Shirts.
- Specifics on what money is being used for and to see the funds go
towards foundational projects rather than just uniforms.
- Just knowing what the donations are going for. Example, our
baseball/softball complex needs a face lift. | would donate funds to help



bring the facilities up to date. Things to welcome players and fans to our
school district fo compete.

Knowledge of what the money goes towards specifically.

Dedicated donations, publish a menu to donate too and let me choose
Get something in return or a chance to get something - activity passes,
half time free throw shooting, raffles, NFL football pools, etc

The booster club does a great job of saying what the money was spent
on. But how much? Are uniforms $3,000 or $5,0002

The booster club does a great job of saying what the money was spent
on. But how much? Are uniforms $3,000 or $5,0002

Seeing the larger community donate more time in youth sports programs
from K-6 grades.

The Athletic Boosters support all sports. We are not aware of what is all
needed and wanted unless a coach has reached out to us. As far as
Facility updates go that is beyond our reach as an Athletic Boosters, until
a plan from the District level has been made.

Where would you like to see these funds support within our high school athletic
programs?

Number, point, fouls boards to go with scoreboards in gym. Better sound
system for FB - the poor dance team had to perform without their music, it
crackles with the FB teams warm up music.

Facilities; equipment

Baseball field

Fix the embarrassment of a soccer field! Both of our girls and boys
programs have qualified for state multiple fimes in recent years and our
field is an actual joke to play on.

New weight room. Baseball/softball and football field improvements.
Overall upkeep of all of the facilities.



Example in last question. Work on the outdoor complexes. We have a
gorgeous gym to host a lot of the indoor events already.

Throughout all of the sports

FACILITIES. Baseball/Softball complex is an embarrassment for a 3A school.
Go see Marion, Williamsburg, West Delaware and Solon for ideas.
Redoing the football/ baseball/softball area

The tfrack/football area could use some love. It has been disheartening to
see the dance team and cheerleaders have a terrible sound system that
has either shut off or been scratchy during their performance.

Various needs as determined by each team

Updated facilities.

The dance team should also get funds from the athletic boosters. Esports is
new, will they be supported?

Upgrading the facilities. Baseball and football complex.

For me | like to and have contributed to the programs my kids are
involved in.

Our school facilities are not keeping up with schools of the same size. It
would be great to see an overhaul of the softball/baseball diamonds and
football field.

Facilities would be #1, but the cost to renovate may be too much for the
boosters alone. 2nd would be whatever the programs need/ask for to
help benefit their respective programs.

Facility upgrades. Player experience. Fan experience.

Baseball/softball facilities needs overhauled. It's embarrassing to host
games. Stop spending money to get new uniforms for basketball and
volleyball yearly.

Continue to provide meals for our athletic teams and to help purchase
new equipment and uniforms

Improve/redo baseball and softball fields

Helping ensure all athletic teams (including cheer and dance) have the
necessary funding to support their programs annually. Helping to offset
costs of improvements to athletic facilities (ie-supporting school tax dollars
and stretching them further with private funding for athletic complexes)
Soccer field improvement, more support for dance teams (uniforms,
competition fees, choreography, hotels) weight room

Facilities



Why do we have a booster club if all the teams then do fundraisers, 1002
I'm new enough that | just may not know why each team sells shirts, etc. |
want a shirt for each team, yes, but can’t all this money be combined?
What does the school pay fore Is there a way to clarify where all funds
come from, where they go towards, etc?

Facilities

To the sport(s) | pick or at least equal. It sure seems some sports get more
money than others.

Football field to have turf and enough lanes to participate in a HS track
meet; lights at the ball diamonds that are safe and uniforms- it seems like
they haven't been updated in a while; middle school has t-shirts to wear
and it's embarrassing they don't have uniforms.

Up date the bathrooms at the football field. Those are atrocious. The high
school and middle school gyms look nice. | have not been o the wrestling
or weight rooms but the bathrooms at the football field need work. Also
the Metro Football kids seem have nicer uniforms than the middle school.
Those are the things that stick out to me.

outdoor sports facilities are in really bad shape, especially baseball
Facilities first!l All facilities are close to the worst in all of 3A. The baseball
field has not had a significant updating in over 20 years and the 7ft. drop
from left to right field is embarrassing. The Track can not support actual
high school competitions and the football field and stands have not seen
anything significant in close to 20 years. The basketball court at the high
school is decent but seems to the bare minimum versus almost every other
facility that we attend.

The weight room and wrestling facilities are serviceable at best. Again
when was the last time there was any sort of significant campaign to
update these facilities.

Another area that needs to be addressed is uniforms! The high school
track team only gets a jersey? No warm ups of any sort...looking like a
team creates pride and aides in how athletes perform due to that pride.
T-shirts for all athletics at the Middle School? How is it every other school
district is able to provide middle school uniforms but CPU is only able to
organize the ordering of t-shirts?

maintain the facilities that exist, adding more and more facilities only
means fewer and fewer funds are available to maintain what is already
there.



The Athletic Boosters can not do anything about facilities until the school
district has made a plan. The Athletic Boosters has not paid for uniforms for
the last three years. The Athletic Department pays for uniformes.

How would you prefer to receive information about our booster group’s
fundraising efforts and donation opportunities?

Email 29 (74.4%)
Social Media Updates —25 (64.1%)
In-person meetings
Other
0 10 20 30

- We are working on getting a link on the school website where we can
post our information for the community to see. (Including agenda and
minutes)

Do you have any additional feedback, suggestions or ideas on how we can
improve our donation appeals or engagement with athletic boosters?

- We appreciate the responses from the survey. We will continue to make
improvements based on the feedback. Keep in mind community
involvement is key in keeping an organization like this going. We currently
have 5 members on the board and a handful of coaches that regularly
attend each meeting. We would love more people o join us so we can
get more ideas and input to help it be successful. We greatly appreciate
those who have volunteered at events, donors, etc.



