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Jenn Crowley Sara Glassford



Primary School | Years of Service

10 Years

Alyssa Heine-Groom



Primary School | Years of Service

20 Years

Rachel Kratz



Primary School | Years of Service

25 Years

Laura Niec
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e Jumped right into a new math and a new social emotional curriculum: iReady and Character Strong.

e FAST Testing
o CBMreading: 1st Grade Winter 74% to 85% proficient in the spring
o CBMreading: 2nd Grade: Winter 61% to 69% proficient in Spring
o Kindergarten earlyreading: Fall 73% to 91% proficient in the spring

e Extremely proud of staff for all of the collaborative work done with Common Formative Assessments,
|dentifying Essential Standards, Designing and implementing new ideas and engaging in great
conversations all for the sake of our students.

e |earner Assistance Team Formed, Solidified, and rolling and New Character Assembly
format designed by our SEBH Team, which includes all of the students singing along
to the song of the week!

e Thanks to hard work from the PTO, all those who contributed to fundraising efforts,
and the contributions from the school district, the primary is getting new playground!
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£S5 Intermediate School Years of Service
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5 Years

Brittany Mendlik Jill Fair



Intermediate School | Years of Service

10 Years

Brooke Umbdenstock



Intermediate School | Years of Service

25 Years

Josh Meggqitt



&8 Intermediate School | Celebrations
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BIG HEAVY CELEBRATIONS

o |ISASP - ELA (84%) Math (85%) Science (68% - up from 60%)

e 93% of Tier 2 SEL Intervention Students Showed Growth from Fall to Spring

e New Literacy Curriculum - “The best all around implementation | have ever
seen in the first year!” Jen Yates, lowa Account Manager, SAVVAS Learning
Company

e Collaborative Teams - Have moved from PLC Traditional to PLC Lite and well
on the way to PLC Leader!

e SAMI Action Plan - Have gone from 0/12 Action Steps Complete to 7/12 Actlon
Steps Complete in one year! Yl

e Math Data Cycle Protocol - All Essentials All Grades!
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s Middle School | Years of Service
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5 Years

Annie Brustkern Amy Grundmeyer Sydney Wachendorf
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30 Years

Julie Offerman
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e MRA- LiMe- Leadership +5, Culture +3,
Academics +8, Overall +5!!!

e 170 Students recognized as Students of the ,
Month 35+ staff members recognized at our \) ‘ O
Family Tables

e Students have read 4,180 Books, 224,076,198
Words, for 31 minutes/day!!!

e 1st year of 5 core classes all year round; 3 Exploratories,
3 Specials, Band/Choir AND MORE PACKS TIME!
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Geovanna Dean Steven Kalous Elizabeth Stambaugh Charlty White



s High School | Years of Service

L"/’U 5 {r r/ w:

10 Years

Mike Halac B Tlna Herrlng'



High School | Years of Service

15 Years

Jamie Kelly Cassie Mahoney



High School | Years of Service

20 Years
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Kerri Benda



High School | Years of Service

25 Years

Ellen Popenhagen



High School | Celebrations

flcademic, &tracurricular, Staff & Program flchievemenis:

100% graduation rate. (2024)

PLC-CLT's: Making a significant impact on student learning by fostering an environment
of cooperation and shared responsibility. Rocking it!

District Career and Academic Plan: DCAP score 38/40 (Exemplar)

LIM/MRA Data: All areas (Staff Leadership,Supportive Student environment, and
Empowering Learners all increased from 2023 to 2024.

ISASP Scores: Significant growth in 9th and 10th Grade ELA scores.

2 Teachers Honored for National Teacher of the the Year Awards: Melissa James (Ag
Science) and Mike Halac (Physical Education)

Our students participated in a combined total of 1,200 extracurricular activities.
Successful participation in State Competitions across various teams/programs.




_—— — o \-.A-
A=
!
g
/
§
|
i
'
= 4= |
' l
.'.
..... ) |
i

() CENTER POINT-URBANA

..........

Oeher Schaool Devnicet Boundary

........

P T It TR UL DL




District Transportation Years of Service
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Melvin Roster Mitchell Gericke Susan Morris



District | Years of Service

5 Years

Logan Holtz
Director of Custodial Operations



SDI Instructional Coach | Years of Service

20 Years

Cathy Husmann



High School | Years of Service

25 Years

Rob Libolt
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Special Recognitions
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DeEtta Andersen Mindy Kruckenberg Beth Larson
32 CPU 20w CPU 22@CPU 33@wCPU
40 total years 32 total years 33 total years 33 total years

V2
Thank you!



Middle School

Jane Sima Julie Offerman
26CPU 30@CPU years
26 total years

Thank you!



Intermediate School

Joel Salow
31 Years @ CPU

Thank you!



Primary School

Christine Gallagher Nancy Rees

Mickey Rottinghaus
3@ CPU 19@CPU years 37@CPU
29 total years 40+ total years

-

Thank you!
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William Sargent
13 years @ CPU

Thank you!
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Other Endeavors... Thank You!

1 Al

Brittany Larsen Aaron Bean Aaron Bohr Chelsea Applegren
Intermediate School  Intermediate School High School Primary School



Other Endeavors... Thank You!

Stacy Glidewell

A NN

Cael Joens
Primary School High School Middle School



Other Endeavors... Thank You!

Brittany Mendlik Cal Romine Sarah Tobiason
Intermediate School Intermediate School  Primary/Intermediate Primary School
School
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Athletics:

e 3 Program/Team State Qualifiers
e 9 Individual/Group State Qualifiers
e Boys' 4x800 State Champions

Fine Arts:

e Individual & Large Group Speech - 21 state events, 4 “All-State” students
e Band/Instrumental - 8 “Superior Division 1”7 group or “Best of Center ratings,
11 “All-State” students

e Choir/Vocal - lowa Vocal Jazz Championships qualifier, 7 “All State” students

Our high school students alone participate in close to 1,200 total extra-curriculars!!!
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Let's celebrate and thank our District Custodians in honor of the incredible hard work and
dedication they show every day. Thank you for keeping our district clean, safe, and
welcoming for everyone!

High School: Middle School: Intermediate: Primary: Utility Custodian:
Kelley Carter Denise Fink Steve Zimmerly Dawn Fishell  Janell Gericke
Jeff Barrick Scott Britt Brandon Michael Deb Naylor-Lahue
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&8> Maintenance Department
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Playground safety
Sometimes “Other duties as assigned”
really stinks!
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New Additions for the Dep
2 Buses
2 Vans

T

Thank You To All That Make The Wheels Go Roun

170 Student Contact Days for 2023-24=
81,430 Scheduled Route Stops
904 Activity Trips, Field Trips and Shuttles Trips
143,830 Total Miles
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Deb and Donna adding art and fun to the kitc

So thankful for teams of
fun, hardworking, and
diverse people. Everyone
has unique talents and
attributes that add value
and | love how they care
about the students of CPU!
The Local Foods Grant, Botany Class, and Garden Club

add fresh, colorful produce to our High School Salad Bar.



Health Services Department

Added for the 2024-25 EQY
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DRIVING FORCES

supporting movement
towards the Desired State

CURRENT
STATE

Essential

elements
of the
CPU CSD

X .

Strong community suppk

2024-25
Focus

STRENGTHS & SUCCESSES

both internal and external attributes of

Focus on student achievement. \

Strong support for all
extracurricular activities.

Caring and dedicated staff.

success for the CPU CSD
\ .

Excellent academic track 1'9(01'(\
b

Class sizes manageable and
Opportunities for students.

DESIRED
STATE

Experienced staff who are >
committed to excellence.

Solid finances including UAB,
Solvency Ratio, and Open Enrollment
in/out 250:50 ratio

Collective

Lack of interconnectedness and team
mentality across district.

Effective and relevant
communication by all staff.

Staff fatigue and overload.

Available capitol and tax base.

vision and
shared future

Building the capacity of leadership
> for transparency, accountability,

/[

PREVENTING FORCES

preventing movement
towards the Desired State

b for the
CPU CSD

and ownership on role.

Creating sustainable systems that align
with district mission and goals.

Improving culture and climate of staff.

/ ’
CHALLENGES & OBSTACLES

both internal and external aspects
that affect the CPU CSD

Outdated facilities.




2024-25
Focus

STRENGTHS & SUCCESSES

both internal and external attributes of

DRIVING FORCES

supporting movement
towards the Desired State

success for the CPU CSD

Excellent academic track record.

Strong community support.
Class sizes manageable and

Focus on student achievement. Opportunities for students.

Experienced staff who are
committed to excellence.

Strong support for all
extracurricular activities.

Caring and dedicated stafl. Solid finances including UAB,

Solvency Ratio, and Open Enroliment
m/out 250:50 ratio



2024-25
Focus
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Lack of interconnectedness and team Building the capacity of leadership
mentality across district. p for tramsparency, accountability,

and ownership on role.

Effective and relevant
communication by all staff. Creating sustainable systems that align

» with district mission and goals.
Staff fatigue and overload.
Improving culture and climate of staff.
Available capitol and tax base. —»
Outdated facilities. »
PREVENTING FORCES CHALLENGES & OBSTACLES
preventing movement both internal and external aspects
towards the Desired State that affect the CPU CSD




youth relationship = dIstrict  goingnote encouragement family

i foundation ~energized kids (..communicate hondin
e G ot D00 _fcygeconnect €t epecatons e

transparency > , togeth Sarety
rep” things getherclearpottor
el espendClarty, SUPROIL e et o

foll ' connect
funogooavlvco m m u nl Catlon grOWt.hbu“dopen
eing Inspirationrelationships COMMUNIY o
etan trivestudents St MOtIvationpositive °Utme SmeY

riorties eaming collaborationcylture pulding &2 /&fesn. eec

drection  forvard frs positivity unity amazing start frends esting

. | | motivated
leadership excited starting ~ Manner grO\?vay l0oking Op%g?aescsompassion



District

Center Point-Urbana CSD

2023-24

District Communications Guidebook

July 24, 2023

2024 Communications Survey

Strengths
83% gave district high marks to
recommend CPU to a friend,
colleague, or family member.

90% satisfied with timeliness of
communications.

95% affirm trust in district’s
communications. (!!!)
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Center Point Urbana Community Schools

Updated January 2024

This Crisis Manual is intended for use by Center Point — Urbana Community School District
employees and its representatives (such as school board members and authorized substitutes).
This Crisis Manual may not be disseminated to others without written permission from the
school superintendent or his’her designee.
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Kids Zone Daycare

244 likes « 258 followers
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Collaborative Culture (PLC) Survey
B 2022 B 2023 [ 2024

100%

\
75%
50% ,
25% - : - . , . :
0%

District Primary Intermediate Middle School High School

Year









