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“The mission of the Center Point-
Urbana Community School District is

to develop successful, life-long learners by 
providing a safe and caring environment, a 

stimulating curriculum, and a dedicated staff 
working with supportive parents in a 

friendly, small-town atmosphere.”

Mission Statement



Welcome, 
Introductions, 
and Agenda



Agenda

1. Cell Phones in School (Draft Policy)
2. ISASP Prep
3. SEL Overview
4. Wrap-Up



The Why and 
What of the

 
School 

Improvement 
Advisory Committee?



What is SIAC?

Center Point-Urbana CSD Board Policy 600:  Goals and Objectives of the Education Program 
along with Iowa Code 280.12 outlines the requirements of a School Improvement Advisory 
Committee (SIAC):

“The Board of Directors of each public school district and the authorities in charge of each 
nonpublic school shall annually appoint a school improvement advisory committee to make 
recommendations to the board or authorities.

The advisory committee shall consist of members representing students, parents, teachers, 
administrators, and representatives from the local community, which may include 
representatives of business, industry, labor, community agencies, higher education, or other 
community constituents. To the extent possible, committee membership shall have balanced 
representation with regard to race, gender, national origin, and disability.”

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030935&revid=tMnenCW0Y8Isk7TPL0i5uQ==&ptid=rN1rk9wifRtPN8VSRCplusNnw==&secid=oCS8PQOjlAMngWGtWcIPfg==&PG=6&IRP=0&isPndg=false
https://www.legis.iowa.gov/docs/code/280.12.pdf


How Often Does SIAC It Meet?

Board approves membership annually.

SIAC meets twice (2x) a year.



The SIAC Membership

Superintendent makes recommendation to the School Board who 
approves the committee.  SIAC formed by superintendent by 
asking…

1. Each principal, as they see fit, to select:
● 2 parents
● 1 staff member
● 6-8 and 9-12 = 1 student

2. District Leadership team input for community members, etc.



SIAC Purpose

1. Gain a broader perspective around educational and Center 
Point-Urbana CSD strengths, growth areas, and next steps from 
multiple perspectives.

2. Discuss important district initiatives and/programs.

3. Discuss and make recommendations around programs, services, 
policy, and goals.



SIAC = Interactive

Board approved SIAC members are present 
for input, questions, and feedback.

SIAC open to public to attend/observe
in spirit of transparency.





CPU Ambassador Elevator Pitch

What will you 
take with you 

and share from 
tonight?



Board Policy 
503.09

Student Use of Personal 
Electronic Devices

John W. Elkin
Superintendent



HF 782 Moved out of Senate 3/28/25 - Cell Phone Restrictions

The bill mandates that, beginning with the 2025-2026 school year, all Iowa school boards must adopt 
policies that, at a minimum, prohibit the use of these devices during classroom instruction.

Policy Requirements: School boards are required to establish policies that inform parents and guardians 
about methods to communicate with their children during school hours and in emergencies.  

Exceptions:

● Students with Individualized Education Programs (IEPs), 504 plans, and Individual Health Plans that 
necessitate the use of electronic devices are exempt from the restrictions. 

● Parents or guardians can petition the school district to allow their child to retain their device during 
class for legitimate reasons related to the student's physical or mental health.



Policy 503.09 draft by District Leadership and SIAC - Fall 2024 and Revised Spring 2025

The district is committed to providing an inclusive educational environment for students and families. It is valuable for students' 
educational experience for families to engage in and support their students' educational experience. As part of this commitment, the 
district will take steps to create opportunities for students to engage in peer-to-peer activities, and ensure that student use of personal 
electronic devices does not occur during instructional time. 

Every district staff member is empowered to assist in the enforcement of this policy and regulation as appropriate. To avoid distraction 
during instructional time, personal electronic devices must be silenced or turned off, not visible, and not physically attached to the 
student's body. Students may store their personal electronic devices in their backpacks, unless otherwise instructed. Staff members 
may establish classroom rules or protocols for placement of personal electronic devices during instructional times consistent with this 
regulation. If a student is observed using a personal electronic device during instructional time, the employee who observed the 
student behavior will notify building administration, who will require the student to turn in the device for safekeeping until the end of the 
school day. The device will be secured in the building's front office. The district, however, is not responsible for the loss, theft, or 
destruction of personal electronic devices brought onto school, or district property, or while the student is attending district or 
school-sponsored events. 

For a student's first violation of this policy, the student may pick up the device at the end of the school day and the student's 
parent/guardian will be notified. For subsequent violations of this policy, the device will be released to the student's parent/guardian 
following a meeting with the student and the student's parent/guardian to create a plan to avoid further violations. If a student in 
violation of this policy refuses to turn over their device, they may be sent home for the remainder of the school day.  Repeated 
violations of this policy may result in additional disciplinary consequences for students in accordance with board policy.

During normal school hours, parents and guardians who wish to communicate with their child will contact the Main Office of each 
school.  In the event of an emergency, the school and/or emergency management will communicate via our main communication 
platforms including Infinite Campus, Social Media, and News Outlets (when applicable).



SIAC 
Recommendations/Input/Feedback



ISASP Prep 
Melissa Hocking

Director of School Improvement

and

Dani Kremer, Jon Hasleiet, 
KC Tupa, Rob Libolt

Principals



ISASP Prep

The Iowa Statewide Assessment of Student Progress (ISASP) replaced the Iowa 
Assessments as the accountability test for all Iowa students. 
Developed by Iowa Testing Programs (ITP) at the University of Iowa as per the Iowa 
Legislature, debuted in the Spring of 2019.

Assessments are administered in the following subjects and grade levels: 
● Mathematics: Grades 3 - 11 
● English-Language Arts, including reading and writing: Grades 3 - 11 
● Science: Grades 5, 8, and 10 

Tests given in Spring Only 
Tests are Untimed
Electronic Testing



ISASP Prep

Adaptive Testing in 2022

● Reading and Science tests for the Iowa Statewide Assessment of Student 
Progress (ISASP) moved to an adaptive test design. 

● This design consists of sets of questions, or stages, that vary in difficulty. 
● Students are presented with new stages based on their performance on previous 

stages. 
● Adaptive testing allows for greater measurement precision of the student’s 

proficiency, while remaining aligned to the Iowa Core standards. 



Reading and Science Stages
ISASP Prep



Norm vs Criterion Referenced 

ISASP Prep



ISASP Prep





ISASP Prep

● Teachers review student projected scores for intervention groups. 
● Review blueprints to see how curriculum aligns and where gaps may exist.
● Review writing prompts, rubrics and exemplars in order to determine curriculum alignment 

and gaps. 
● Teachers take practice test, experience from a student perspective and review questions for 

the following:
❖ Discuss the variety of question formats (multiple-choice, open-ended, etc.).
❖ Analyze the cognitive demands of each question (e.g., recalling facts, applying concepts, synthesizing information).
❖ How do practice tests compare to weekly myView assessment questions? (INT)
❖ How do the practice tests compare to classroom assessment questions? (MS/HS)
❖ Discuss areas where students may struggle (e.g., complex vocabulary, multi-step problems).
❖ Brainstorm strategies to address these challenges in the classroom.



ISASP Prep



ISASP Prep



SIAC 
Recommendations/Input/Feedback



Social 
Emotional 
Learning 

Melissa Hocking
Director of Everything



SEL 



K-12 SEL @ CPU

Comprehensive SEL Implementation Across K-12 – All students receive Character Strong lessons, Leader in 
Me instruction, and PBIS reinforcement tailored to their grade levels, fostering character development and 
social-emotional growth.

Targeted Tiered Support Systems – Schools implement Tier 1 universal SEL instruction, Tier 2 small group 
interventions, and Tier 3 individualized support based on SEBH data, teacher referrals, and student needs.

Strengthening SEBH Teams & Staff Training – Staff are learning and implementing CASEL competencies, 
refining behavior norms, and improving intervention processes to enhance student and staff well-being.

Commitment to Mental Health & Community Partnerships – CPU partners with Care Solace and Tanager to 
provide free mental health coordination and access to community-based providers, ensuring support for students 
and staff.

Data-Driven Decision Making – Schools utilize SEL survey data, SEBH fidelity checks, and implementation 
rubrics to assess progress, refine strategies, and align SEL practices across the district.

SEL 



K-12 Comprehensive Suicide Prevention, Intervention, and Postvention

This school district prioritizes student mental health through comprehensive training and support 
systems. All K-12 educators are certified in Youth Mental Health First Aid and suicide prevention. 
Students benefit from a robust SEL curriculum, dedicated health instruction, and a supportive 
environment fostered by the SEBH and CHARGE teams. The district's counseling team, equipped 
with advanced intervention and postvention training, is actively developing a comprehensive 
system of support to ensure student well-being.

SEL 





Care Solace/Tanager Partnership

 Free Care Coordination for Families & Staff – Care Solace provides no-cost care coordination 
services to CPU school district families and staff, ensuring access to mental health support.

 Streamlined Support & Easy Access – As a central hub of care, Care Solace simplifies 
communication and connects individuals with the right resources. Families and staff can access services 
through CPU’s unique Care Solace page or by referral from a school counselor.

 Commitment to Mental Health Accessibility – CPU partners with Care Solace to ensure equitable 
access to mental health care, reinforcing the district’s commitment to student and staff well-being.

 Bridging the Gap in Mental Health Services – Care Solace connects individuals to 
community-based providers, helping navigate the often complex mental health system through a 
personalized, human-centered approach.

SEL 



SIAC 
Recommendations/Input/Feedback



Wrap-up
&

Next Meeting



CPU Ambassador Elevator Pitch

What will you 
take with you 

and share from 
tonight?



Next Meeting

Wednesday, October 1, 2025

5:30 - 7:00 pm

HS Library



Membership as SIAC Members Are In Year 2

Recommendation and consensus for 

2 or 3 year membership for team 

cohesiveness and progress?


