CPU Primary
2025-2026
School Improvement Plan

Mission, Vision and Commitments

District Mission:

The mission of the Center Point-Urbana Community School District is to develop successful, life-long learners
by providing a safe and caring environment, a stimulating curriculum, and a dedicated staff working with

supportive parents in a friendly, small-town atmosphere.

District Vision:

The Center Point-Urbana CSD will become a destination district by engaging in our core values that focus on

a healthy culture, being a Professional Learning Community, and system alignment.

Collective Commitments for CPU Primary

Student Outcomes:

Our students will be able to identify their own emotions and the feelings of others, and demonstrate
age-appropriate emotional awareness and self-regulation.

Our students will be flexible problem solvers who can adapt and find solutions in a variety of
situations.

Our students will communicate effectively, cooperate with others, and collaborate to build a
supportive learning community.

Adult Behaviors:

e We model, teach, and practice communication, collaboration, problem solving, and emotional
regulation through engaging lessons, role-playing, and real-life examples, while embracing growth
and flexibility.

e We will model a growth mindset and positive attitude, continuously learning and growing as adults
in all areas.

e We will communicate openly and respectfully, creating a safe environment where all voices and ideas
can be shared.

e We will collaborate by working together, sharing ideas, and supporting one another to achieve the
best outcomes for students.

2025-2026 CPU Primary Goals
Building Goals Focus Area

By the end of the 2025/2026 school year we will improve from 23/44 (52%) to Student Achievement
31/44 (70%) on the “Promote SEL for Students” section of the CASEL rubric. SEBH

Safe and Secure
Communications

By May of 2026, we will increase our A2 Diagnostic score from 3/12 to 5/12. Student Achievement

SEBH
Safe and Secure
Communications




By May 2026, we will receive a score of 2 in Anchor L4 of the Leadership Area
measured by the SAMI.

Student Achievement
SEBH

Safe and Secure
Communications

By May 2026, the percentage of students proficient on the end-of-year FAST
literacy assessment will increase from 74% (2024 baseline) to 84%.

Student Achievement
SEBH

Safe and Secure
Communications

By May 2026, the percentage of students demonstrating proficiency on the
iReady mathematics assessment will be maintained at 84% or higher.

Student Achievement
SEBH

Safe and Secure
Communications

By the end of the 25/26 school year, staff will review student learning data and
use it to plan at least two targeted professional development sessions that
address identified needs, aiming to improve student proficiency.

Student Achievement
SEBH

Safe and Secure
Communications

By the end of the 25/26 school year, staff will engage in structured reflection
and revision of all math unit planners at least once per trimester to ensure
alignment with standards and best practices.

Student Achievement
SEBH

Safe and Secure
Communications

By the end of the 25/26 school year (or sooner), staff will complete all phonics
unit planners, ensuring they are fully aligned, sequenced, and ready for
implementation in the following school year. Progress will be monitored
through Guiding Coalition trimester check-ins and final review of completed
planners.

Student Achievement
SEBH

Safe and Secure
Communications

100% of all safety drills (fire, tornado, ALICE, etc.) scheduled and completed
by the end of the school year.

Student Achievement
SEBH

Safe and Secure
Communications

Parents will have received a minimum of nine communications from the

Student Achievement

principal and eighteen communications from their child’s teacher via newsletter | SEBH

by the end of the school year. Safe and Secure
Communications

Action Steps Focus Area

e Screening check-ins with rotating subs
o Develop personalized reading plans with all necessary tiers of MTSS
6-week FAST check-ins between screening windows
Implemented Student Success Protocol
Math unit planner reflection and revision
Foundational skills unit planners started

Student Achievement

Split SEBH Team into two separate teams: Tier 1 & Tier %
e Implemented Student Success Protocol
e Student and staff screeners three times/year

SEBH

e Drill schedule and tracker

Safe and Secure

e Principal monthly newsletter
Classroom teacher bi-weekly newsletter (or weekly)
e Implementation tracker

Communications




