Winter Building Updates

CPU School Board February 18, 2026




2022-2023 2023-2024 2024-2025
Grade Fall Winter Spring Fall Winter Spring Fall Winter Spring
K 82 88 68 80 88 82 80 95 79
1 63 77 77 73 78 84 75 85 81
2 74 83 74 59 60 69 68 77 63
3 78 79 81 70 79 77 60 63 72
4 81 80 83 79 76 82 78 76 72
5 85 89 89 78 78 78 76 76 71
6 78 78 80 80 80 86 73 81 76
2022-2023 2023-2024 2024-2025 2025-2026
Winter Winter Winter i Winter

Winter Screening Data - ELA



Math 2022-2023 2023-2024 2024-2025
Fall Winter Spring Fall Winter Spring Fall Winter Spring
K 85 86 83 89 88 87 89 92 81
1 59 81 80 83 79 85 95 91 91
2 83 86 83 64 67 72 79 78 81
3 81 88 80 81 80 74 84 72 69
4 89 86 80 80 82 80 72 76 77
5 81 80 75 il 74 79 81 77 82
Math 2022-2023 2023-2024 2024-2025 2025-2026
Winter i Winter i Winter

86

Winter Screening Data - Math



Primary Updates

Student Achievement

o  2nd round of screening check-ins complete with focus on Tier 2 & Tier 3 supports

o Collaborative Teams continue to work on unit planners for reading foundational skills
m Cathy Angel professional learning

o PDSA Cycles

o  Student Success Protocol

e SEBH

o  Staff and student screeners just completed
m  SEBH team will analyze data
o  Student Success Protocol
e Safe & Secure
o Oneintruder drill and one tornado drill remaining

e Communications

o Principal monthly newsletter
o  Bi-weekly teacher newsletters




Intermediate Updates

e Student Achievement
o  2nd round of screening check-ins complete with focus on Tier 2 & Tier 3 supports
o  SDI provided in addition to Tier 2 & Tier 3 supports
o  Collaborative Teams continue focus on revising math unit planners and aligning essential standards for reading
unit planners
m  Cathy Angel professional learning-third grade
m  Third grade team Assessment Academy
o  Student Success Protocol

e SEBH
o  Staff and student screeners just completed
m  SEBH team will analyze data
m Tiered SEBH interventions
o  Student Success Protocol
e Safe & Secure
o Oneintruder drill, One fire drill, One tornado drill remaining
e Communications

o  Principal monthly newsletter
o  Bi-weekly teacher newsletters




Middle School Updates

e Student Achievement
o  Prioritizing Essential Standards- Tier 1
o  Currently in 6th Cycle for WIN Groups- Tier 2
[ Interventions/Extensions
m  TAG- Future Cities competed in January
o  Universal Design for Learning
m  Pointer Council and CLT's continued focus
e SEBH

o CharacterStrong Lessons (Fridays and in SOAR)- Tier 1
o  Data Days every 6 weeks- Tier 2 support
o  Celebrations
m Family Table (monthly)
n PACKS (monthly)
m Spirit Week (District Score Celebration)
e Leadership
o  Student Lighthouse - Trimester
m  Projects (Mission Statements, Videos, serving lunch, planning activities, etc.)
e Communications/Safety
o  Monthly newsletters by grade level
o  On pace - Drill Schedule




High School Updates

e Leadership
o  Gathered input from stakeholders on key decisions (Block 5) - more to come
o  Regular updates on leadership team meeting to all staff via Weekly Updates
e Data Based Decision Making
o  Tier 2 screening system in place to determine students
o Developing Formative Assessment Data use Expectations
e Student Achievement
o  PL on students at risk of not meeting proficiency in ISASP
m Focused on developing plans to help students reach that goal
o  Building consensus around Reassessment Expectations and Procedures.
e (ollaborative Teams
o  More structured meeting times
o Job-embedded Universal Design for Learning Professional Development in CLTs

e SEBH

o  Monthly gym walks, weekly questions for hallway huddles, quarterly all staff events
o  Student learning in homeroom on Character Strong, regular student and staff check-ins
o Teacher and Student Screeners Complete and used for Tier 2 Designation







CPU Math Course Sequence
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